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Abstract: The background of the fish preservation industry management training is 
that the fish preservation industry managers in the coastal areas of Ambon Island 
have not yet fully implemented good business management. The purpose of this 
community service is to increase the capacity of human resources for industry 
managers to have managerial competencies. The focus of the training is all activities 
to provide, obtain, improve, and develop managerial competencies. The activities are 
carried out in several stages, namely: (1) Situational analysis of the management of 
the fish preservation industry is carried out to determine steps for identifying needs; 
(2) The activity planning stage includes the preparation of a syllabus and activity 
schedule; (3) the training implementation stage is carried out in 2 sessions, namely 
the first session providing material, in the form of information about managerial 
competencies and the second session in the form of group discussions; (4) 
sustainability plans: business development and ongoing mentoring. This community 
service activity has succeeded in increasing managerial abilities and skills among fish 
preservation industry managers. The impact felt is increased self-confidence in doing 
business. 
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Introduction  
 

The Republic of Indonesia possesses vast marine 
resources, yet these resources have not significantly 
contributed to the well-being of its people. This is 
primarily due to the lack of professional management. A 
region's geographic location significantly influences the 
development of its transportation system. Factors such 
as differences in natural resource potential, human 
resource quality, and infrastructure conditions are key 
determinants (Tukan et al., 2024). Each archipelagic 
region, including Maluku, requires a development 
strategy tailored to its unique characteristics. However, 
the development of maritime transportation 
infrastructure—including ships, ports, shipping 
networks, and operational patterns—must be carried 
out in an integrated manner to support regional growth 
and provide optimal service (Tukan et al., 2015). 
Efficiency is a key factor in ship operations, both for 
passenger and freight transport, making it a key focus in 

planning inter-island transportation systems to support 
the maritime toll road network (Nurkholis et al., 2016). 
This marine potential has not been managed 
professionally, even though a large number of potential 
workers are available in coastal areas. 

The ability to manage marine resources, 
particularly fisheries, is closely related to the 
management of resources into something of high value 
or utility. Human Resources (HR) are the most 
important component in a company or organization for 
running its business. Organizations must have goals that 
their members want to achieve (Niati et al., 2021). 
Development is change for the better. Change for the 
better requires the mobilization of all human resources 
and reason to realize the desired goals (Shah et al., 2020). 
Human resource development is a process of changing 
the human resources owned by an organization, from 
one situation to another, which is better to prepare for 
future responsibilities in achieving organizational 
goals(Werdhiastutie et al., 2020). 

https://doi.org/10.29303/ujcs.v6i3.1273
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The management of a fish preservation industry is 
like a digestive system that transforms raw materials 
into finished goods, and management is like the 
bloodstream of the business. When individual 
employees contribute to improving organizational 
performance, being part of a management system helps 
them understand their role in achieving the 
organization's strategic goals. The productivity of the 
fish preservation industry is determined by the 
performance of its employees. Therefore, employee 
competency needs to be managed within human 
resource management. Recognizing the important role 
of human resources in an organization, human resources 
are not merely viewed as a management tool or 
instrument for achieving organizational goals. Human 
resources are assets to an organization and are therefore 
required to possess the abilities, skills, or competencies 
to be able to carry out the organization's vision and 
mission. Therefore, managerial competency is related to 
performance (Ncube & Chimucheka, 2019). 

Managerial competence is a source of competitive 
advantage for companies. Competent managers will 
produce unique performance that differentiates them 
from competitors. The study results show that the 
managerial competence possessed by creative industry 
managers in West Sumatra influences the company's 
competitive advantage (Wirda et al., 2016). Furthermore, 
the results of previous studies found a significant 
positive relationship between managerial competence 
and independence on business performance 
(Abbaszadeh et al., 2012; Rivera & Melo, 2023). 
Managerial competence is a unique relationship 
between knowledge, skills and abilities that will shape 
the manager's function that influences competitive 
advantage (Agha et al., 2011). 

The shortcut to developing managerial 
competencies is simply through training. Most training 
is linked to organizational commitment. Some suggest 
that organizational commitment motivates employees to 
participate in training (Tannenbaum et al., 1991), others 
studied organizational commitment as a result of 
training (Bartlett, 2001; Bulut & Culha, 2010; Newman et 
al., 2011). Efforts are needed for organizations to make 
training accessible to employees, such as hiring 
professionals in the training field, providing training 
materials, motivating employees to participate in 
training and so on. 

Training programs are the stimulants that workers 
need to improve their performance and capabilities, 
which in turn increases the productivity of the 
organization (Elnaga & Imran, 2013). In addition, 
competence, training, and compensation have a 
simultaneous and partial positive effect on employee 
performance (Katidjan et al., 2018). The practical 
implication is that managers in organizations must first 

be trained in the application of managerial 
competencies, the development of managerial 
competencies, and learning issues before they can 
become fully aware of their own competencies and their 
development needs. Learning issues in training are 
closely related to the application of pedagogical 
competencies, therefore managers need to master 
pedagogical competencies. In other words, managers 
who have mastered managerial competencies need to 
synergize with pedagogical competencies in the learning 
and training process of industrial management. Synergy 
and collaboration are emerging as new forms of future 
education and training in companies that promote the 
generation of group knowledge, enhance the ability to 
solve high-level problems, and motivate learners to 
participate in learning (Suh, 2011). 
 

Method 
 

The learning method used in this community 
service is the training method. The core activities of this 
service are training and consultation. The training 
activities are targeted at administrators, managers, 
supervisors, and members. Based on the results of the 
identification of learning needs, the main problem faced 
by the Manager is a lack of knowledge and managerial 
competency skills, namely employee HR management, 
production management, and financial management. 
For this reason, the product of this unit focuses on 
increasing the capacity of HR management, asset 
management of facilities and infrastructure, and 
financial management. Related to the focus of the 
training, community service activities are carried out in 
stages, namely: (1) the management situation analysis 
stage; (2) the training activity planning stage; (3) the 
training activity implementation stage; and (4) the 
sustainability plan. 

 
Preparation for Community Service 

The initial stage is preparation, which focuses 
primarily on program planning and resource provision, 
as well as outreach to stakeholders. Scheduling and 
budgeting are developed to plan the implementation 
period and costs for each activity in the Community 
Service program. A crucial step in the preparation phase 
is the preparation of training instructors or consultants 
(Training of Trainers). The instructors deployed must 
possess at least two types of competencies: substantive 
competencies related to the material being taught and 
training methodology. 

 
Implementation of Community Service 

The second phase is the training phase for Human 
Resources Management, Production Management, and 
Financial Management. The training program is 
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designed based on identified educational and training 
needs, competency requirements in accordance with the 
Indonesian National Work Qualifications Standards 
(known with SKKNI), and is aligned with the identified 
educational and training needs for the development of 
the fish preservation industry. This training phase 
implements the Experimental Learning System (ELS) 
approach. The basic principle of the ELS method is to 
focus on improving participants' understanding and 
skills through active involvement in the training process 
and proactive mentoring. 
 
Evaluation and Sustainability of Community Service 
Programs 

Performance measurement is viewed from the 
target management aspect. Performance measurement 
also uses mandatory and additional output indicators. 
The evaluation phase will involve all stakeholders in the 
fish preservation industry. Evaluation objects include 
resources, program processes, and program results, as 
well as community service outputs. Resources include 
physical and non-physical facilities, as well as human 
resources. Process evaluation includes scheduling, 
budgeting, and training and consultation processes. 
Evaluation of results relates to the achievement of 
increased managerial capabilities. Evaluation results 
will be reported and will serve as notes for consideration 
and improvement of future community service 
implementation. 

 

Results and Discussion 
 
Table 1. Core Competencies and Competency 
Achievement Indicators 
Core Competencies Indicators of Competence 

Achievement 

Training participants can 
identify, analyze and 
make the right decisions 
about HR management, 
asset management of 
facilities and infrastructure 
and financial 
management. 

1. Training participants are 
able to plan the development 
of company employee 
resources. 

2. Training participants can 
identify and analyze 
employee competency 
development. 

3. Training participants will be 
able to manage facility and 
infrastructure assets. 

4. Training participants can 
identify, analyze and 
organize group business 
capital. 

 
This training and mentoring phase is conducted 

using the Experience Learning System (ELS) method, a 
learning approach that emphasizes hands-on experience 
in the application and its use in real-world situations. 

Through this method, participants not only gain 
theoretical understanding but also master practical skills 
relevant to field needs. As a guide throughout the 
training process, partners are also provided with 
systematic learning modules and interactive video 
tutorials, designed to facilitate their independent and 
ongoing understanding of each step in using the 
application. 
 
Employee Human Resource Management Training 

Human resources play a crucial role in shaping 
other resources. If a company initially possesses 
abundant infrastructure, facilities, and financial 
resources, but lacks the support of qualified human 
resources, the company will not grow and may even 
experience significant problems in its production and 
marketing processes. Why does the company experience 
these critical problems? Because human resources are 
the only resource capable of simultaneously planning, 
implementing, and controlling other resources. Human 
resources are capable of planning, implementing, and 
managing financial resources, physical resources, 
information resources, and other resources. 

 

 
Figure 1. Activities at PT. PERINDO Ambon Branch 

 
a. Employee recruitment and selection. 

Once a company has an idea of the results of job 
analysis and job design that are in accordance with the 
company's needs and goals, the task of a company 
manager is to fill the position by looking for suitable and 
qualified human resource management for the job. 

Recruitment is a process for making human 
resource management planning decisions regarding the 
number of employees needed, when they are needed, 
and the criteria required within an organization. 
Recruitment is essentially the process of filling vacant 
positions or jobs within an organization or company. 
Therefore, there are two sources of labor: external 
sources and internal sources. 
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The methods used in the recruitment process will 
significantly impact the number of applications received 
by a company. New employee recruitment methods are 
divided into open and closed methods. 
1. Open method. The open method is where 

recruitment information is widely disseminated 
through advertisements in print and electronic 
media, or through word of mouth (reports from 
others) to the wider community. This open method is 
expected to attract a large number of applications, 
thus increasing the opportunity to find qualified 
employees. 

2. A closed recruitment method involves only 
announcing recruitment to employees or select 
individuals. As a result, applications are received 
relatively few times, making it increasingly difficult 
to find a good employee. 

A crucial part of the recruitment process is the 
selection of prospective employees. The selection 
process is the means used to determine which applicants 
will be hired. The process begins when an applicant 
applies for a job and ends with a hiring decision. Based 
on this understanding, the selection process has a highly 
strategic and crucial significance for the company. If 
implemented in accordance with sound human resource 
management principles, the selection process will result 
in the selection of employees who can be expected to 
make positive and effective contributions. 

In general, selection is carried out in several stages, 
which generally include administrative selection, 
academic potential tests, interviews, and health tests. 
Administrative selection generally includes checking the 
completeness of application documents, such as ID cards 
and family cards, curriculum vitae, a health certificate 
from a doctor, a certificate of good conduct, the last 
educational certificate, diplomas from courses attended, 
and termination information for those who have worked 
previously, and possibly other documents deemed 
important by the company. The goal is to find out as 
much as possible the background of prospective 
employees and their impact on the company if the 
person concerned is later accepted. 

 
b. Recruitment and placement of employees 

Employee recruitment involves placing an 
employee in a new position or job. The principles of 
recruitment include considering effectiveness, 
employment regulations, and avoiding separation. 

The appointment process follows a selection/ 
screening process and an acceptance announcement 
issued by the recruitment committee, signed by an 
authorized official. Applicants complete the 
administrative process to be appointed as company 
employees through a decree from an authorized official 
based on their education and other required skills. 

There are 4 types of employee appointments, 
namely: (1)Staffing new employees; (2) Promotion; (3) 
Transfer, and (4) Demotion. Even though prospective 
employees have worked before, in a new place they face 
a different situation than in their previous workplace. 
Therefore, in order for prospective employees to be able 
to carry out their duties, it is necessary to carry out: (1) 
an orientation process (introduction); (2) an initial 
supervision process; and (3) an adjustment process with 
the company. Orientation of prospective employees to 
the company means that they are introduced to the 
organization and all levels of employees in the company. 
They are also introduced to the situation, conditions and 
culture that apply within the company. Some large-scale 
companies conduct recruitment in waves, or batch by 
batch. In this pattern, the orientation period is often 
carried out in the form of education and training for 
prospective new employees. The goal remains the same, 
namely, to ensure that prospective new employees are 
prepared to carry out their duties and obligations. Once 
the orientation period or education and training 
activities have been completed, it is followed by 
appointment and placement in the work unit that 
requires it. 

 

 
 
Facilities and Infrastructure Asset Management Training 

The purpose of managing company facilities and 
infrastructure is to ensure that all activities related to 
company supplies, both administrative and technical, 
are carried out effectively and efficiently. To ensure the 
company's facilities and infrastructure are met, proper, 
effective, and efficient management is essential, from 
procurement planning, operation, maintenance, to 
supervision. 

 
1. Infrastructure Planning 

Planning for the procurement of facilities and 
infrastructure is the activity of planning the 
procurement of all necessary items, according to the 
company's or organization's priorities and budget, in 
order to achieve predetermined goals. To ensure that the 
company's facilities and infrastructure meet its needs, 
the planning process requires the involvement of 
various stakeholders involved in the development of the 
company's facilities and infrastructure. The goal is for 
these stakeholders to provide input based on their areas 
of expertise. These stakeholders include: Technocrats, 
Company Owners, Treasurers, and Company 
Stakeholders. 

 

Discussion Material 
Discuss employee HR development issues in the company 

where you work. 
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Figure 1.Company Employee Activities 

 
2. Storage 

Storage is an activity carried out by all work units 
or warehouse officers to accommodate the results of 
procurement of goods or materials in the company, 
whether originating from purchases from other agencies 
or obtained from assistance. The purpose of storing 
company facilities and infrastructure is; 1) So that 
facilities and infrastructure are not easily damaged; 2) So 
that there is no loss of goods; 3) So that they are arranged 
neatly so that they can be found when the goods are 
needed; 4) Facilitate supervision; 5) Facilitate goods 
analysis. 

 
3. Maintenance 

Maintenance is an activity carried out continuously 
to ensure that company goods or facilities and 
infrastructure remain in good condition or ready for use. 
The purpose of maintaining company facilities and 
infrastructure is; 1) So that goods are not easily damaged 
due to pests or temperature (weather) factors; 2) So that 
goods are not easily lost; 3) So that goods do not shrink 
easily; 4) So that goods do not expire; 5) So that all 
facilities and infrastructure are always clean. 
 
4. Inventory 

Inventory is all the activities and efforts to obtain 
the necessary data regarding the facilities and 
infrastructure owned by a company. The inventory 
carried out in each company may differ from one to 
another, but basically all are carried out with the same 
goals, namely: 1) So that equipment is not easily lost; 2) 
So that written evidence of goods management activities 
can be accounted for; 3) Facilitate checking goods; 4) 
Facilitate supervision; 5) Facilitate when carrying out 
mutation activities. 

 

 

Financial/Capital Management Training 
Working capital management involves cash, 

accounts receivable, inventory, and short-term loans. To 
provide understanding to business owners seeking to 
deepen their knowledge of working capital 
management, the focus is on manufacturing businesses. 
This means that manufacturing businesses are those 
whose operational processes transform a number of 
resources, such as raw materials, auxiliary materials, 
labor, information, and other elements, into finished 
goods, which constitute the group's business products. 

 
1. Cash Flow Management 

The essence of management's task in cash flow 
management is monitoring cash flow. In a healthy 
business, cash inflows and outflows should run 
smoothly. Conversely, if cash flow is unstable, the cash 
manager must consider this condition as an indication of 
business instability. To maintain a balance between cash 
inflows and outflows, it is necessary to regulate and 
understand all related work units. In business activities, 
both cash inflows and outflows occur through various 
transactions and mutations. To be accountable for all 
inflows and outflows, professional bookkeeping is 
required. 

 
2. Financial Planning 

Financial planning is a guideline or set of guidelines 
developed by a company to achieve its goals and 
increase its value. Companies typically do this by 
estimating the amount and timing of necessary 
investments and financing. When creating a financial 
plan, an entrepreneur or self-employed person must 
maintain a positive attitude, ensuring that their financial 
planning activities follow these steps: 
- Establish the company's financial planning goals 

appropriately. 
- Using financial planning as a motivator and trying to 

communicate it with related parties. 
- Ensure that the planning process is followed by 

control and always communicate it to the relevant 
parties. 

- Evaluating alternative financial strategies. 
- Collect and set efficiency targets both short-term and 

long-term. 
- Develop a plan by comparing performance against 

established standards. 
- Check the accuracy of financial planning as a whole. 

If financial planning has been carried out well, the 
company's financial problems will be well managed. 
This is in accordance with the objectives of financial 
planning, namely: 1) Increasing investment in the 
business; 2) Changing rewards for entrepreneurs; 3) 
Increasing the ability to profit in the business; 4) Can 
provide hope for business growth; 5) Increasing 

Discussion Material 
Each business group analyzes the problems of planning, 
storage, maintenance and inventory of facilities and 
infrastructure and finds solutions. 
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business efficiency. Next, to determine whether financial 
planning can truly achieve these goals, evaluate and 
analyze the financial plan. The following is an 
explanation of how to calculate and analyze it, both for 
long-term, medium-term, and long-term financial 
planning. 

 

 
 
Solutions and Follow-up 

The expected follow-up from the implementation of 
community service is as follows; 1) Changing the 
community service system from conventional to hybrid-
based; 2) Assistance through outreach; 3) Ongoing 
assistance; 4) Involving partners in training and business 
development seminars; 5) Maintaining and developing 
partners' competitive advantage. 

 

Conclusion  
 
Community service activities through management 

training for the fish preservation industry in the coastal 
areas of Ambon Island can improve the capacity of 
managers, both leaders and employees. Training with 
active participation from participants can improve 
managerial knowledge and competencies, including 
human resource management, facility and infrastructure 
asset management, and financial/capital management. 
The training is divided into two sessions: a presentation 
session followed by a discussion session on management 
issues experienced in each work unit and finding the 
best solutions. This community service activity is 
expected to maintain the sustainability of the program 
and provide benefits that can be felt by all parties. 
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